April 3, 1980 


MEMORANDUM 


To: Roger Cohen, Denis Loring, Jul6s Reiver, John Wright 

From: Pete Smith 
Re: Book Revisions 

At the 1980 EAC Convention I was asked to make up an outline of steps 
necessary for publication of the book revisions. A copy of this outline 
is enclosed. 

I view this as a start, not as a finished product. I would like comments 
questions, and suggestions how this outline can be improved. If I get 
enough feedback, I will revise it and send it out again. 

I don't know what the next step should be. I am also not sure what part 
I play with the revision committee. I am honored to be involved with the 
committee and am happy to contribute whatever I can. I would also 
appreciate feedback about whatever additional service I can provide. 

Please send your thoughts to be at this address: 


Pete Smith 

2424 4th Street N. E. 
Minneapolis, MN 55418 





OUTLINE OF STEPS FOR PUBLICATION 


I. Manuscript is prepared. 

A. Author researches subject. 

B. Material from previously published sources is revised. 

C. Text of book is written. 

II. Format is developed. 

A. A title is chosen. 

B. Text is organized into chapters. 

C. Size of book is determined. 

D. Page layout is determined. 

III. Photographs are taken. 

A. Photographs available from previous books are selected. 

B. Photographs from auction catalogs, other sources are selected. 

C. Coins are borrowed from other sources. 

D. New photos are taken. 

IV. Publisher is selected. 

A. A general format is proposed. 

B. Offers are solicited. 

C. Royalty payments are negotiated. 

D. Legal status of copyrights is studied. 

V. Agreement is made with publisher. 

A. Format and quality decisions are made. 

1. Type of binding. 

2. Type of paper. 

3. Style of type. 

4. Size of print. 

B. Schedule is proposed. 

1. Dates are proposed for critical points of production. 

2. Authors responsibiities are determined. 

3. Publishers commitments are determined. 

C. Price structure is determined. 

1. Retail price is determined. 

2. Cost of book ordered from publisher is established. 

3. Any discounts for major distributors are determined. 

4. Cost of books supplied to author is determined. 

VI. Manuscript is submitted to publisher. 

A. Publisher sets copy for text. 

B. Publisher makes up galley proofs for text. 

C. Copy of galley proofs is sent to author. 


VII. Galley proofs are proofread. 

A. Author checks proofs for typographical errors. 

B. Author has an opportunity to make additions or corrections based on 
new information or recent discoveries. 

C. Author marks proofs with notes for corrections. 

D. Author returns marked proofs to publisher. 

VIII. Page proofs are prepared bu publisher. 

A. Publisher prepares corrected copy as reviewed by author. 

B. Publisher arranges copy in page format without photographs. 

C. Publisher produces copies of pages and sends to author. 

IX. Author reviews page proofs. 

A. Author reviews page proofs to determine if corrections requested on 
galley proofs have been made. 

B. Author reviews page format for general organization of book. 

C. Author verifies placement of photos on pages. 

D. Author marks corrections and returns prrofs to publisher. 

X. Proof copy is shared with other experts in the field. (Optional) 

A. Copy of proof is sent to other authorities. 

B. Outside authorities review draft and send comments to author. 

C. Author considers suggestions and either ignores them or corrects draft. 

D. Corrections are sent to publisher. 

XI. Pages are assembled. 

A. Publisher prepares halftone negatives for photographs. 

B. Publisher adds photos to page layout. 

C. Pages are organized into signatures. 

D. Publisher runs proof copy of book. 

E. Publisher submits proof copy of book to author for final approval. 

XII. Author reviews proof copy of book for final approval. 

A. Author reviews proof of book to determine that all copy is correct as 
submitted and proofed. 

B. Author reviews book to determine that photos are arranged correctly. 

C. Publisher makes any changes that are necessary. 

D. Author gives final approval for production of book. 

XIII. Publication. 

A Printing plates are prepared. 

B. Pages are printed in signatures. 

C. Signatures are folded, trimmed, bound. 

XIV. Advertising. 

A. Courtesy copy of book sent to major coin publications for review. 

B. Ads are placed in major numismatic publications. 

C. Ads are placed in "Penny Wise". 


Distribution. 

A C.p.c 

a Copxi oC <oac. 






THOUGHTS REGARDING THE LONG-AWAITED COIN BOOK REVISIONS 
John M. Ward Jr. 


At the EAC general meeting in Washington, D.C., on March 29, the his¬ 
torically touchy subject of the long-awaited coin book revisions was 
once again broached in open forum. However, an obvious change had 
occurred in that a new, smaller, streamlined committee has been ap¬ 
pointed by the LAG Board of i-irectors to bring the projects to fruition. 
Presumably, it had been ascertained beforehand that the various revi¬ 
sions were at the stage of publication at last. 


The committee members appointed are four—the three primary authors 

(Denis Lorinv, John Wright, an^ Jules Reiver) plus Roger Cohen," chosen 
the committee was to elect its own chairman-spokesman as soon as possible 
In the interim, Denis solicited the technical and professional help of 
those familiar with the involved process of taking a document from the 
manuscript form to bound stage, citing copy ed^to’-s, editors, typogra¬ 
phers, layout/makeup artists, illustrators, photo^^aohers, and lawyers 
as the skills needed next. 


Before the EAC charges off in any direction on this worthy goal, I would 
suggest that we collectively think about what we want and what we need; 
about what is mandatory \/i. what is merely desirable for these revisions; 
about what we can afford; about just about all aspects of the subject. 


At the general meeting, it was obvious tnat s»ve-«al imnort^nt basic 
decisions had been made beforehand bv the Board of “'■* ^^c^o-^s: (1) That 

three separate volumes will be published--1793-1314, Denis as prime 
author; 1316-1639, John 33 prime author; and 1340-1657, Jules as prime 
author; (2) That the same printer/publisher will be used for all three 
volumes; and (3) That the ^enis Loring system of coin numbering (e.g., 
1794 Cent 4 or 9^C4) would be used rather than a ?f locked-In" svstem° 
(e.g., Sheldon 20). I f Roger reissue s his book, the same groundrules 
would presumably apply/ ~ 1 --■ —— — -■ 


These major decisions having already been made, it seem3 appropriate to 
query the SAC membership to ascertain their thoughts, wishes, and com¬ 
ments regarding some fairly Important basic factors. Such a query could 
be considered ?«? either a marketing survey or as a nonbinding referundum 
for serious consideration by the new revision committee. The basic 
factors that remain to be decided can be categorized as (1) format, 

(2) style, (3) size, (4) binding, ■**=£. (5) cost^of the revisions. In the 
following paragraphs, I will attempt to define 
paring them with each other briefly to stimulate 
to the questions of want vs. need, etc. 


each factor before con- 
tnou & £itful responses a 


\--r~L A»/‘l t*-*» 

(1) Format is defined as the manner in which (a) textual, (b) illustra¬ 
tive, and (c) photographic information is communicated to the' reader. 

■* ts a y 

The format used by SheTnoinis a distinct one textually—six typefaces 
(effective but expensive nowadays) are used to present data in an in- 
varying format, with each element of a coin's attributes displayed 
differently in a logical order; tabular data are presented after each 
year in a diagnostic/elimination sequence; illustrations aw virtually 
nonexistent; and photographic die chains ar. e presenter* laet. 


not only because of his 
Iso because he may isg 


recent experience in a publishing effort but 
e a revision in conjunction with this overall 














The format used by Newcomb ( 1816-185*7 ) is also distinct-only one calli¬ 
graphic '"typeface'* is used to oresent data in a somewhat varied format; 
paragraphing replaces typography for differentiation of elements; tabular 
dats= preface each year’s coins in a diagnostic/elimination sequence; 
illustrations are liberally used to highlight important features; and 
the photographic die chains (of diminishing utility with date progression) 
are again presented at the end of the book, 



The format used by Cohen (American Half Cents) is also distinctive in / /Mi 
its own way, remines^ent of Doth Sheldon and John Aright’s articles in 
Penr.y-Wlse — 3ix typefaces/sizes are used but the presentation does not" 
resemble Sheldon even closely visually, although the logicality is there; 
tabular data are presented where needed, not according to a formula; 
simple illustrations are used for emission seauence only, never for 
diagnostic differentiation; and photographs are used page bv page pre¬ 
ceding each coin’s description. 

(2) Style is defined as the manner of expression (including word choice, 
punctuation, grammar, and such) used to communicate textual information. 

In the briefest definition, style defines the blend between fact and 
flavor; it differentiates rn he ^ci °nt-~ f i c Are r 1 c a n from our "fanzine." 

The style used by Sheldon is a marvelous blend of dry fact and personal 
flavor; his best imitator today is Dave Bowers probably. In contrast, 
Newcomb (and, to a high degree, Roger Cohen) presents mostly fact with 
little flavor. As an opposite contrast, John Wright overwhelms with 
flavor, though he certainly cannot be faulted for factual presentation 
all the while. 

(2) Size is defined as the ’width times height dimensions of the revisions; 
depth or thickness will necessarily follow as a direct function of scope/ 
volume of content. 

The size used by Sheldon is 6 by 9 inches; that used bv Newcomb (1816-1657) 
and Cohen and Penny-Wise is 8.5 oy 11 inches; ar.d that used by Newcomb in 
his spectacular early books is 11 by 15 inches or thereabouts. The only 
reasons the width times height dimensions have significance are two— 
size of plates (if the decision is to use after-the-year or after-the- 
book plates rather than Cohen's method) and depth of spine. (The spines 
must be thick enough to present the requisite and desired information 
(Vol. No., Years included, Author(s), Publianer); i would opt for an 
emblematic device such as an EAC token spread a^oes all thr>ee (four?) 
spines to facilitate keeping the volumes in order as well as aesthetic 

rea sons.) 

(4) Binding is defined as the method by which the pages are retained in 
an integral whole. 

Only two choices are possible—permanent or impermanent. Sheldon, New¬ 
comb, Cohen, etc., have all used permanent binding; only Penny-Wise has 
not for obvious reasons. If a Cohen-type presentation of photographs' 

(page by page, coin oy coin) is chosen over a Sheldon-type (plates at 
the end of year or end of book), the idea of impermanent binding is 
worth considering. "Change packages" could be issued and purchased as 
supplements to update a loose-leaf, spiral, comb, or compression bound 
volume. 











-o- 


(5) Cost is defined as the monetary outlay envisioned per volume. The 
bottom line it’s called in nearly all circles these days. (NOTE: The 
subject of royalties due each author or co-author is not addressed here; 
the remuneration paid p«r volume sold is a 3oard decision, oure and 
si mpl°.) 

Many considerations enter into this item. now much demanu is there for 
each volume? ’That range of price does tne me^b^ship feel is reasonable? 
How many copies of each volume should be pointed? X marketing survey on 
this item and that of format is paramount in my mind. 

Although costs are always a touchy subject, I’m going to tromp on in 
where angels might fear to tread. And I'm going to put two ideas together 
in a provocative conjunction. First, years ago, EAC member Fred Frere 
wondered aloud about the feasibility of the EAC somehow funding a pro¬ 
ject to publish the Jack Collins slides of tne Tec Naftzger coins in 
s monumental color work unseen in numismatic h^torv. Second, weeks 
ago, I heard at the general meeting that the not-fo^- _ ) r *ofit T ’.' 10 has 
approximately $15,000 in its treasury. The conclusion of my observations 
is*manifest, isn’t it? What better use could be found for those con¬ 
stantly inflated dollars than for subsidizing a truly historic series 
of numismatic books of the finest water? What is the EAC collecting 
inflated dollars for anyway, if not such a project? 

A sixth category (miscellaneous) should be added to ascertain membershin 
ooinions on such trivia as (1) Should information regarding the basal 
values be included, despite the inflationary trends the U.S. is experi¬ 
encing? (2) Should information regarding the 1304 restrike, the 1815 
fakes, the 1823 restrikes, and the~l£62 pattern be included? and (3) 

Should informal prologue and epilogue^such as Sheldon included be incor¬ 
porated in these revisions (updated /whist m atches of living participants, 
etc.)? M hasy cl f 

l i. * * hb. 

My feeble attempt at a questionnaire follows; i’m sore tuat 1 will over¬ 
look many items, but at least this is a oeginrdnc. I firmly believe that 
such a questionnaire is very important. (I hr-ve ourooselv shied away from 
technical questions regarding glossy/matte plates, enamel coating, color 
contact, etc.,—the membership willingness to pay a certain price plus 
the EAC subsidy will make a tremendous difference in this anyway. The 
most expensive items will be a super typographer and a super lavout man; 
a super illustrator will also be expensive.) 

I am sending copies of this letter t 
hopes that their comments can be ’no 
This will be a tremendous undertakin 
what, when, and how fast. From my experience in publications, I would 
say that the optimal schedule would be 9 months from starting date for 
1st volume, then figure on 4 months after that date for each succeeding 
volume using the same people... if you want quality and consistency. On 
that basis, I would optimistically figure * 1793-1814'at May 1981,*1816-1639" 
art September 1961, and *1840- 1357 y '&t January 1982...if things got started 
seriously about August 1980. T ’m talking aoout quality stuff without the 
gross tvpos a nc L <errors of Tom Motley’s latest. 

v fJk Uin( d 

(And don’t any of you recipients tell Tom I said that about his 1794 
pamphlet.) 


o Lenis, John, Jules, ancfRoge^ in 
luded in t^® n a xt is°ue or" !5U “of P-Vf. 
g no matter what, no matt 0- ” who does 







DECISION 1980: AN IMPORT/NT SURVEY 


As reported elsewhere in this issue, the long-awaited coin book revisions 
are approaching fruition. Although several important decisions have been 
made by the elected Board of Directors, many other issues can only be 
decided by you... 7 ?-ou, the EAC member; you, txis prospective buyer of 
such revisions; and you, the knowled & ea Oi.e numismatist» 

In completing this questionnaire, pleas 0 refer to the definitions and 
discussions contained in the receding article. 

A. T 

I prefer the following te>:tua 1 format. 

LEE Sheldon in Early A me r i c a n Cents or Penny Whimsy (rigid, unvarying) 

ZA/ Newcomb in United States Cop :er Cents ISIC-IBST - (sometimes varying) 
PZ f Cohen in American Half Cents (rigid',' 'unvarrinr; not as rigid as Shdn) 
EZJ Other: __ 


g t a bn la r for: 
stic/sliminat 


rma t 

ive at end of each year) 


Sheldon (ci«gno 
Newcomb (diagnostic^eliminative at beginning of year) 
Cohen (amission sequenee^diagnostic as/where needed) 


EE!! Other 


I 


prefer the 
.Eiy Sheldon 
A 7 Newcomb 
LEE Cohen ( 
ry Other: 


following illustrative format. 

(none except as chapter/year b^^.nnA 
(liberal use for diagnostic differentiate 
emission sequence line art only) 


on) 


A? 


°r the following photographic format. 

Sheldon (total die chains/marriaves, best-available coins, end of book) 
- _i. Newcomb ( some die chains ^marriages, best available coins, end of book) 
lEJ Cohen (total die marriages, best-avaiiabl® coins, before each variety) 
Em? V/right (total die marriages, b*s t-®v«*lsMe co’ns, a nd o** rear) 

EEt Other:___ 


B. STYLE 


I prefer the following style. 

JES 'Sheldon (50^ fact, 50 ;a flavor) 
Eyt Ne-wcomb (9 0% fact, 10 % flavor) 
yj Weight (90;^ fact, 90>1 flavor— 
?y Other: _ _ 


(Dave Bowers is close) 
(Roger Cohen is close) 
impossible but true) 


C. SIZE 

I prefer the following size. 

~JEET oneIdon (6 inches wide by 9 inches high) 

lyT "ewccr.b, ''oh *?., ?-W ( r .5 inch 0 ? wide by 11 inches high) 

py Early Newcomb (11 inches wide by 15 inches high) 

EET Stiver: __ 


v : yyyi2 


i 



er the following t Tr pe of oinding. 

Permanent (Sheldon, Newcoab, Cohen, etc.) 
Impermanent (Rennr-VE se ) (Check type following) 
EET Loose leaf TZji Spiral / / Comb /~~7 Pressure 




























ftn Qti a titj 




E. C OST 


I would be interested in.buying the following* 



- % ^ ‘J ■/ "ii v iD'fU- J-Ovj / ; 

7— / copies of American Ha If Cents (Rev. a) by no 


Early Da- 


I would b e ’willing to pay the following ner volume. 

4S_» 2.9-/, " 0r ^ ar f jq f e5 w ith color plates/photographs 

/•j .00 / i or tsar ly Date s with black-and-white o la te s/photographs 

// *- 00 / for Middle Dates with color plates/photographs 

/•$ .00 / for Middle Dates with black-and-white plates/photograohs 

/H -. .0 3 7 for La te Dates with color plates/photogr aohs _ 

/s> .OH / f or iblack-and-whlte plates/photographs /hate Dates with I 

^2 / for /die r ican Half Cents with color plates/photographs 
/ ' .00 / for american Half Cents with black-and-white plates/photos 

I woul d -support the Board of Directors in their decision of — 

Us 3 nr th° *15,000 c^sh on hand to subsidize these publications 
£2 Conserving the 115,000 cash on hand for other purposes 

F. HI3CHLUKLOUo 



like to see information included on basal values for year of publicstio 
Omit basal value information in view of IT.", inflation, etc. 


Like to see information regarding counterfeits, electros, restrikes,etc 
Omit information regarding non-Mint issues 

Like to see information or 1804 restrikes, Iblo lb23 restrikes, 

and 1B62 patterns included 

information regarding non-’ r int issues 

Like to see informal prologue and epilogue material (such as Shel¬ 
don used) on whist matches, charm, etc. 

0. CQ.'TCNTS 

I would like to make the following comments on any aspects of the pro¬ 
posed revisions; 
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